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Thanks for posting Lanina, First please note that Walmart writes their name as Walmart not Wal-mart.  They actually go nuts up there if you do that. In some parts of this it sounds like you are just wanting to expand e-commerce and in others it sounds like you are looking at even closing stores.  Need to be more clear and specific on all that kind of info. Also need more depth on the steps and the schedule. Schedule is missing. Please see other comments in the attached document (I had to download ti to see your notes).  - Dr. Brown
(1.52 / 2.00); : Presentation Constructs the Change Intervention Plan from Beginning to End with Concrete Action Items
Basic -&nbsp; Presentation constructs an adequate change intervention plan from beginning to end with achievable action items but does not break it down by department. Have a presentation that at first looks like you're just wanting to expand e-commerce but in other places sounds like you're shutting down stores?&nbsp; Need to get some clarity on that and also want to compare to current efforts.&nbsp;
(0.00 / 2.00); : Develops a Schedule for Implementation
Non-Performance -&nbsp; Fails to develop a schedule for implementation. There does not seem to e a schdeuld listed.&nbsp;
(1.76 / 2.00); : Integrates Principles that Support Effective Change Leadership to Overcome Barriers and Resistance to Change
Proficient -&nbsp; Develops a thorough 10-12 slide presentation with detailed speaker's notes of 150 words per slide. You do have 13 slides and note but not clear where you're trying to go with this.&nbsp;
(1.76 / 2.00); : Develops a 10-12 slide Presentation with Complete Speaker’s Notes
Proficient -&nbsp; Develops a thorough 10-12 slide presentation with detailed speaker's notes of 150 words per slide. Again, what is the goal of the change and where can you extend on the current efforts.&nbsp;
(1.00 / 1.00); : Written Communication: Control of Syntax and Mechanics
Proficient -&nbsp;Displays comprehension and organization of syntax and mechanics, such as spelling and grammar. Written work contains only a few minor errors and is mostly easy to understand. This not bad but need much more depth in several places to increase understandability.&nbsp;
(0.44 / 0.50); : Written Communication: APA Formatting
Proficient -&nbsp;Exhibits APA formatting throughout the paper. However, layout contains a few minor errors.&nbsp; Need citations several places.&nbsp;
(0.44 / 0.50); : Written Communication: Resource Requirement
Proficient -&nbsp;Uses the required number of scholarly sources to support ideas. All sources on the reference page are used and cited correctly within the body of the assignment. Only have four sources. With so much being written on this it should be easy to find info.&nbsp;
Overall Score: 6.92 / 10.00 Overall Grade: 6.92
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